UT 16.01.09  Item 2.1 (c) 

UNIVERSITY OF TEESSIDE
The Governors’ Autumn Conference was held on 14 November 2008.
Present:
Mr S Anderson (Chairman)

Mrs E Barnes

Mr P Booth 



Mr T Cawkwell 

Mrs P Eccles 


Mr N Etherington


Mr C Fleetwood


Mr E E J Haidon 


Professor G Henderson

Mr J Irwin

Mr A MacColl 


Mr P Rowley 

Mr K Robinson 


Ms B Simpson 

Mr T Shovlin



Mrs J Thomas


Apologies:
Mr E Lloyd



Dr T Murphy 

Mr S Price 



Ms J Richmond 

Ms A Thain



Mr H Ul-Hasnain
Officers:
Professor K L Oglesby



Professor C Hardcastle



Mr A E Oliver

Acting 
Secretary:
Mr M White
UT 2111
VICE-CHANCELLOR’S ANNUAL REPORT
It was NOTED:

1. That enrolment of full-time equivalent ‘home’ students had increased by 3.4% in 2007/08.

2. That enrolments of full-time students from outside the North East region had remained at a similar level to previous years.


3. That the positive trend for student satisfaction evidenced in previous National Student Surveys (NSS) had been repeated in the 2008 NSS.


4. That the new Workforce Development Strategy had attracted major HEFCE funding.


5. That curriculum innovation continued to focus around nine broad cluster areas.
6. That the recently completed major projects – the Phoenix Building, the Athena Building and the Cook Building - had received very positive feedback from internal and external stakeholders.


7. That strategic partnerships with local Colleges had been augmented by the introduction of the “Passport Plus” Scheme.


8. That the University-created Meteor programme was being rolled out as a national model of best practice.


9. That the University had exceeded its benchmarks in widening participation categories of the national performance indicators published by the Higher Education Statistical Agency.


10. That the University had reviewed its Bursary and Scholarship Provision and the revised package continues to give the highest level of support to students from lower socio-economic groups.


11. That the University had exceeded the target that it had established for student progression and retention.


12. That, as part of the implementation of the University Research Strategy, the new Research Institutes had been established and launched.

13. That full-time international students from outside the European Union had increased by 30% in two years and were expected to increase by a further 30% in 2008/09.


14. That the University remained highly regarded as one of the most financially secure higher education institutions in the country.


It was AGREED:


15.
To ask the Vice-Chancellor to share his extremely encouraging report with the staff of the University.

UT 2112
FINANCIAL FORECASTS
It was NOTED:

1. That the 2008 Financial Forecasts had not yet been finalised, as officers were still assessing the impact that the economic downturn was having in relation to a range of aspects of the University’s activities.
It was AGREED:

2. To authorise the Chair of the Resources Committee to approve the 2008 Financial Forecasts for submission to HEFCE.

3. To receive a full report at the next meeting.

UT 2113
NATIONAL PAY BARGAINING
It was NOTED:
1. That the Vice-Chancellor had been asked by the Universities and Colleges Employers Association to signal provisionally, by 28 November 2008, whether the University wished to remain in the national pay bargaining scheme.

2. That a final decision on whether to remain in the scheme will be required by the end of March 2009.


3. That the indicative salary claim being made by one of the recognised trades’ unions was widely seen as unrealistic.

4. That, whilst there were attractions to being able to negotiate pay locally, it would be disappointing for the University not to be part of the national system.


5. That, notwithstanding “4” above, it would not be acceptable to the University, in the event of a possible pay dispute, to be required to follow a national line on sanctions or other measures.


6. That it was significant that in the last national pay dispute the University had held a national line on the pay award, but had been able to maintain a constructive engagement with the recognised trades’ unions.

It was AGREED:

7. That, subject to the significant caveat of “5” above, the University would indicate “in principle” that it would wish to remain in national pay bargaining.


UT 2114
TEESSIDE BUSINESS SCHOOL

The Chairman welcomed the Dean of the School, Alastair Thomson, to the meeting.

It was NOTED:

1. That the Teesside Business School Advisory Board had been re-constituted and was operating effectively and strategically.


2. That the School had significantly enhanced its liaison with feeder (and prospective feeder) schools and colleges.


3. That a case study of liaison activity with Chesterfield College was highly encouraging.

4. That the School remained a significant provider of both full-time and part-time post-graduate taught provision, but was still investigating ways of mitigating the impact of the loss of European Social Funding for home and European Union students undertaking full-time, post-graduate programmes.


5. That core areas upon which to focus the future growth of the School would include:

· further development of full cost and co-funded corporate programmes 

· relationship marketing with existing and prospective providers.

· development of the School’s international profile.
6. That the School had identified a range of developments of corporate programmes over a five year period.


7. That the School had embarked upon a major review of its undergraduate provision.


8. That the School wished itself to be seen as the “Real World Business School” and was:

· looking to develop a major publicity programme to “relaunch” the School; and 


· developing a proposal to promote this position through the hosting of a “Real World Business Awards” event.

9. That the next year would be critical in terms of the momentum of the School.
10. That it was possible that the recession might increase demand for post-graduate provision and; that the School must be in a position to respond to that opportunity.


11. That the University-wide introduction of the Customer Relationship Management (CRM) system would be of significant assistance to all the Schools of the University.


It was AGREED:

12. To ask the Vice-Chancellor to facilitate the contribution of the School Advisory Board to the production of the 2009 School Development Plan.

13. To ask the Vice-Chancellor to ensure that the Board is kept informed on the progress of the Teesside Business School.

UT 2115
THE UNIVERSITY “BRAND”

It was NOTED:

1. That a review of the University “Brand” had been conducted by Lloyd Northover.


2. That an audit of the University’s printed and online communications and a survey of how competitors communicate their brand had been conducted.


3. That extensive market research had been undertaken to understand how the University is perceived by its internal and external stakeholders.

4. That, from that process, a “brand proposition” was developed and, following revision, approved by the Vice-Chancellor’s Executive.


5. That nine visual identity options had been developed and presented, and three of these short-listed and market tested.


6. That market testing had led to a fusion of two of the short-listed options, based on an evolution of the existing visual identity.


7. That feedback had been sought from students, prospective students and industry stakeholders.

8. That a particular brand identity had been submitted to the Vice-Chancellor’s Executive and supported.


9. That, linked to the proposition to evolve the brand identity, was a proposal to amend the name of the institution to Teesside University.


10. That Mr Dennis Kelly, presently Director of Marketing and Student Recruitment at Leeds Metropolitan University, had been appointed as Director of the new Department of Marketing and Student Recruitment.


It was AGREED:

11. To adopt the revised name of Teesside University and to ask the University Secretary to advise on the most effective way to action this change.
12. To adopt the revised brand identity of the University and to ask the Vice-Chancellor to make necessary arrangements for its launch and roll-out over time.


13. To ask the Vice-Chancellor to determine the range of colours through which the new brand identity would be represented.

